
Minutes of Ivanhoe College - Meeting of the Governing Body - 10/12/20

Date and time: 10/12/20 07:00 pm to: 10/12/20 09:00 pm

Present:

Graeme Hornsby (Clerk), Graham McKay (Chair of Governors), Norma Morris
Chapman, Eddie Shepherd (Chair of BM&A Committee), Rebecca Packington, Mary
Webster, Nicola Eccersley, Katy Clemons, Karen Westwood, Rob Dover, Ann Wilton,
Beth Smith, Amy Derbyshire, Tracy Winfield (Business Manager), Greg Bellmore (Vice
Principal), Alison Allford (Headteacher & Accounting Officer)

Absent: Chris Stevens

Location: Virtual Meeting

Projects/Tags: ivanhoe

Topics

1.  Procedural Matters

1-1.  Apologies for absence

1-2.  Declaration of interests - governors to update their register of interests or declare any
specific interests relating to agenda

2.  2019-20 Accounts & Annual Report - Approval of accounts and annual report for
submission to ESFA/members and to note the findings and proposed actions related to
external audit report

3.  Strategic Matters

Received and accepted from Chris Stevens.Note

No changes to the register or declarations specific to the agenda.Note

Eddie provided feedback from the BM& A committee which had considered and discussed the draft
report and accounts with MacIntyre Hudson. The accountants had highlighted and appreciated the additional
work of the finance team. There is a £101k operational surplus and the Trust is seen as a going concern.
There are only low risks in the management letter. New internal scrutiny arrangements had been reviewed and
were deemed to be satisfactory. Accounts and report are now recommended for sign off by the board. Alison
provided additional feedback on the 2 low risk regularity issues which will be part of the information submitted
to ESFA 
- Need to change having Data Protection Officer as senior leader - proposals will go to BMC in February and
potential MAT operation will be considered. 
- Timing of monthly management accounts - these are now produced by 15th of the month
Other very low risks relate to signing off control documents and receipts for minor expenditures and are not
notifiable to ESFA. Overall a very positive picture.
Tracey highlighted comparison between the £350k c/f forecast and actual outturn of 439k. This was seen as
very positive in context of the reduced income due to restricted operations under Covid.

Note

The accounts and annual report were approved unanimously. Governors thanked Tracy and the
finance team for their work
Decision
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3-1.  MAT - To bring governors up to date with activities regarding timeframe to join LiFE Multi-
Academy Trust - Business Case update - Staff consultation feedback - Community consultation
feedback - Planning due diligence? - Local GB structure under LiFE Scheme of Delegation

3-2.  Age Range Change - To bring governors up to date with discussions regarding timeframe
to implement age-range change - Skills audit - Consultation on Admissions - Business Case for
change

The meeting welcomed Anne-Marie as an attendee and in her role as a consultant. Anne-Marie
provided an overview to supplement her paper. Although the issues are technically separate there is
considerable overlap between the application to join the MAT and age range change.
LiFE MAT will be applying to DfE for the SATs to join the MAT. The RSC's Headteacher Board is
scheduled to consider the application in January. The age range change application will be considered at
the same meeting. The outcome of consultation will be submitted prior to the meeting. A final decision to
join LiFE MAT is needed by the board and Anne Marie was conscious that governors will want time to
consider the outcome of the consultations, the due diligence and other documents. A consultant (Chris
Tweedale) is working with LiFE MAT to progress matters and liaise with ESFA, the DfE and the RSC.
Graham queried how this process aligned with the guidance on Making Major Changes to Academy
Trusts. It was noted that this was guidance rather than statutory process and there can be flexibility and
variations in approaches.

Note

The meeting discussed the point from the consultation about a perceived suddenness to the decision
to pursue joining the MAT. Graham emphasised that it is not intended to respond to individuals and that the
meeting in January can discuss this in more detail. Managing the operation of two large secondary schools
in the town will present organisational issues for MAT. The consultations highlighted some key and
valuable questions along with some requests for information. The initial draft responses were seen as
helpful in showing due consideration of matters raised.
It was noted that the request for information about matters considered by governors could be addressed by
supplying copies of minutes in accordance with the Articles of Association.
Alison highlighted the issues raised by staff - mainly relating to transition and points for LiFE to respond to.
The session with the CEO had raised and addressed various issues and this work may have contributed to
the low response rate as many issues had been raised and addressed. Staff governros supported this view
and welcomed the open and transparent process that has answered questions as they arose. Staff seem
quite relaxed about the issue. Potentially working across schools has been raised several times and having
the element of choice for existing staff was a key reassurance.
Karen highlighted that there were potentially more concerns from support staff where functions are more
susceptible for change or centralisation. Graham emphasised the minutes of governance meetings from
LiFE support statements from the CEO that intention is to avoid compulsory reductions. There are however
still concerns among colleagues.
Anne-Marie explained that it is anticipated the scheme of delegation will be similar to the model provided
for Bosworth Academy and this gives a high level of delegation and autonomy. It is anticipated that finance
and HR policies will be LiFE policies but there will be significant local discretion in other policy areas.
Governors asked if information is available about the directors of LiFE, their profile and background and
why there are vacancies for members. It was noted that there is information about the current members
and directors on the LiFE website.
Governors commented on variations in local governance arrangements - some schools operate with
committees, some not. Anne-Marie felt this was linked to different levels of delegation and Ivanhoe should
expect the freedom to form sub-committees of the Local Governing Body should the Local Governing Body
wish to do so.

Note
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4.  School Improvement and Monitoring

4-1.  Safeguarding - standing items to provide opportunity for lead governor and school leaders
to highlight any matters for the governing body to review and discuss

Anne-Marie outlined the impact of proposals on the admissions policy and availability of school
places. The consultation has been carried out with parents and the LA as required by the admissions code.
The dialogue with the LA had resulted in a small change upwards in a admission numbers in each of the 3
schools. LA support is required by the RSC Headteacher Board. Anne-Marie felt the dialogue will lead to a
much better and clearer admission policy. There is consistency of criteria and process across the 3
schools.

Note

Anne-Marie asked that the revised draft of the admissions policy be approved for further consultation
and submission to the HT board. Graham queried that the LA had requested a change to the current policy
to set a capacity for each year group but this is not in the draft policy. Anne-Marie will raise this with the LA.
From discussion it was established that this draft policy will replace the version scheduled for consideration
at this meeting.
The final agreement and release of S106 funds will need to be resolved post age range change. Anne
Marie thanked Tracy for work on the financial projections that demonstrate affordability across all schools.

Note

AM was thanked for her work and left the meetingNote

 From discussion it was agreed that a meeting be set up to consider issues raised in the
consultations and produce a summary of responses for publication. Graham will set this up.
Owned by Graham McKay (Chair of Governors)

Task

 It was further agreed that an extra ordinary meeting of the governors will take place on 14
January at 1900 to consider whether to process the application to join LiFE MAT and to pass any
resolutions required. Graham will schedule this via Zoom.

Task

 Anne-Marie will seek advice from solicitors on the wording for any resolutions to be considered
by governors and/or members and provide these to Graham for inclusion on agenda for the EGM, AGM
or other meetings as appropriate.
Owned by Anne-Marie Blewitt

Task

Anne-Marie was thanked for her work and left the meetingNote

Ann provided feedback and referenced her report on visits that completed the work previously on hold
due to Covid. Visits included the impact of Covid restrictions and operation, including discussion of an
increase in the number of disclosures from pupils. Ann wished to record her appreciation for the thorough
work undertaken by staff. Greg thanked Ann for her support. Future meetings will take place prior to
committee meetings.

Note

The on-line safeguarding training was strongly recommended to governors.Note

 Governors discussed the issue arising from the visits relating to the policy for renewal of
CRB/DBS checks. Alison will consider this further, discuss with LiFE and report back to the C&L
Committee with recommendations.
Owned by Alison Allford (Headteacher & Accounting Officer)

Task

Minutes created withPage | 3

http://www.meetingking.com


4-2.  Report from Headteacher - to provide governors with any key performance indicators,
statutory information and other information beyond that provided to committees

4-3.  Recommendations and any significant matters arising from the Curriculum and Learning
Committee - to consider any matters referred to the governing body

4-4.  Recommendations and any significant matters arising from the Personnel Committee - to
consider any matters referred to the governing body

5.  Business Management & Audit

5-1.  Recommendations and any significant matters arising from the Business Management
Committee - to consider any matters referred to the governing body

5-2.  2020/21 Management Accounts - To consider the latest management accounts for the
Academy Trust

5-3.  Tenders - To consider and approve as necessary any tenders for capital expenditure

5-4.  ESFA Correspondence - To share any correspondence or updates from ESFA with all
governors

Alison highlighted the Covid cases and responses that buck the national trend and that the work in
managing and operating the school in relentless. Willow House is having a very positive impact in reducing
exclusions as a result of having the capacity to better meet the needs of students. Students are responding
positively to the environment.
There are concerns re attendance of most disadvantaged students. Strategies include the work of the
attendance officer and the strategies are yielding improvements. Governors sought and received
clarification on area B1 in the improvement plan. It was clarified that developing teacher expertise in a
narrower area is leading to improved and greater knowledge of curriculum and consistency of delivery.

Note

No matters for the governing body to consider beyond those in the report from the Headteacher and
in the minutes. Mary highlighted the excellent presentation on reading development and the importance of
building on work in primary schools. This will lead to the development of a reading policy. The committee
also acknowledged the excellent work Beth is undertaking as the College's mental health champion.

Note

Amy reported on feedback from a staff member on what it is like to be a teacher at present. The
committee will ask a support staff colleague to attend and present to their next meeting. The Committee
had also looked at key performance indicators and diversity.
The Headteacher's Pay Committee reported that it had met and set objectives for Alison for year ahead.

Note

Eddie reported that there were no key matters beyond those covered on agenda. Eddie is continuing
with monthly visits and is uploading reports to SP. The first batch of additional Covid catch up funding had
been received and this will fund temporary teaching contracts in English and Mathematics.
The committee will be looking at variations in budgeting arising from Covid and income for the Teachers
Pay and Pension Grant being £29k less than forecast. Eddie reported that his visits has led to greater
appreciation of the often unseen work of business management team.

Note

Period 2 had been posted and period3 are about to be issued. Eddie has no major concerns at this
stage. Governors noted the accounts.
Note

None.Note
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6.  Governance

6-1.  Governor Diversity - To reflect on the diversity of the board and define any actions needed
to ensure the board reflects the diversity of the community

6-2.  Governor Training, Development & Succession Planning - to review the skills audit and
agree actions to address skills gaps through committees.

6-3.  Minutes of meeting held on 8 October 2020 - Confirm minutes as an accurate record for
signature

6-4.  Matters arising - progress any outstanding matters not covered by agenda

6-5.  To formally note any decisions taken in between meetings - agenda item provides a
mechanism for recording such decisions in the minutes

7.  Policies

7-1.  Policies For Approval

Governors noted the letter to members of 8 October 2020.
Graham reported that the new View My Financial Insights tool will be looked at by BM&A Committee and
recommended the training available to BM&A Committee members and other interested governors.

Note

Amy provided feedback from discussions at Personnel Committee including recognition that whilst
the board has significant diversity and is representative of pupil cohort, further work can be done.
Discussions identified further areas to explore including: 
- identification of training is available 
- barriers for disadvantaged 
- understanding vs representation 
- how joining the MAT would lead to being members of a more diverse community  

Note

 Personnel Committee will continue to develop the work on diversity and produce an action plan
for consideration by the Governing Body.
Owned by Amy Derbyshire

Task

Governors noted the paper. No further actions were deemed necessary at this stage.Note

The draft minutes were approved for signature by the Chair.Note

The list of outstanding tasks was reviewed and updated. Work is in progress on the remaining open
tasks.
Note

Tracy recorded thanks for the work undertaken by Jeanette and Karen in obtaining planning
permission for the Sports Hall. The meeting discussed the potential implications of age range change on
the release of section 106 funding. Governors recorded their appreciation of the work undertaken and
noted the example of strategic planning for future.

Note

Complaints Policy. It was noted that the revision includes alignment with DfE recommendations
about managing group complaints. Approved
Decision
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8.  Other Matters

8-1.  Any other business agreed as being urgent in advance of the meeting

8-2.  Dates of next meetings - to note dates of meetings for 2020/21

None.Note

Additional meetings as discussed earlier - EGM to consider resolutions to agree to join LiFE MAT on
14 January and a meeting to discuss response to the consultation - date to be confirmed.
Note
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Task Summary
New Tasks

Open tasks from previous meeting(s)

 From discussion it was agreed that a meeting be set up to consider issues raised in the
consultations and produce a summary of responses for publication. Graham will set this up.
Owned by Graham McKay (Chair of Governors)

Task

 It was further agreed that an extra ordinary meeting of the governors will take place on 14 January
at 1900 to consider whether to process the application to join LiFE MAT and to pass any resolutions
required. Graham will schedule this via Zoom.

Task

 Anne-Marie will seek advice from solicitors on the wording for any resolutions to be considered by
governors and/or members and provide these to Graham for inclusion on agenda for the EGM, AGM or other
meetings as appropriate.
Owned by Anne-Marie Blewitt

Task

 Governors discussed the issue arising from the visits relating to the policy for renewal of
CRB/DBS checks. Alison will consider this further, discuss with LiFE and report back to the C&L Committee
with recommendations.
Owned by Alison Allford (Headteacher & Accounting Officer)

Task

 Personnel Committee will continue to develop the work on diversity and produce an action plan for
consideration by the Governing Body.
Owned by Amy Derbyshire

Task

 Alison will consider if there is a need to look at using reserves to provide additional support and
capacity and bring any proposals to the next meeting of the Business Management and Audit Committee.
Owned by Alison Allford (Headteacher & Accounting Officer)  due 17/11/20

Task

 Succession Planning. Committee chairs to consider succession planning within committees.
Ideally there should be a 'chair in waiting'
Task

 It was suggested that the potential bye law for the approval of policies could have a wider
application to streamline routine decision making and that some policies might be more suitable for this
process than others. The clerk will review this and present a recommended bye law at the next meeting.

Task

 Governors were asked to provide Graham with their reports from their visits and he will then
update the master record
Task

 The Business Management Committee had identified and need for additional finance expertise
and it was agreed to seek governors with skills and knowledge to support this. Alison will publicise the
opportunity to join the governing body to parents after summer holidays.
Owned by Alison Allford (Headteacher & Accounting Officer)

Task
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 DfE Governance Handbook. Governors noted that the handbook had been updated. It was
agreed that committees should consider the implications for their respective committees and that the
Personnel Committee should consider the expectations around board diversity promoting inclusive school
environments and providing diverse role models for staff and young people.

Task
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