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Ivanhoe College 3-year long-term pupil premium strategy  

This template is based on the long-term approach to pupil premium planning recommended 

by the DfE and the Education Endowment Foundation (EEF).  

Our philosophy 

We believe in maximising the use of the pupil premium grant (PPG) by utilising a long-term 

strategy aligned to the CIP. This enables us to implement a blend of short, medium and long-

term interventions, and align pupil premium use with wider school improvements and 

improving readiness to learn. 

Overcoming barriers to learning is at the heart of our PPG use. We understand that needs and 

costs will differ depending on the barriers to learning being addressed. As such, we do not 

automatically allocate personal budgets per pupil in receipt of the PPG. Instead, we identify 

the barrier to be addressed and the interventions required, whether in small groups, large 

groups, the whole school or as individuals, and allocate a budget accordingly. 

Our priorities 

Setting priorities is key to maximising the use of the PPG. Our priorities are as follows: 

 Ensuring an ‘outstanding’ teacher is in every class 

 Closing the attainment gap between disadvantaged pupils and their peers 

 Providing targeted academic support for pupils who are not making the expected 

progress 

 Addressing non-academic barriers to attainment such as attendance and behaviour 

 Ensuring that the PPG reaches the pupils who need it most 

Barriers to future attainment 

Academic barriers to attainment Non-academic barriers to attainment 

Low levels of literacy Poor attendance 

Poor language and communication skills Poor behaviour 

Lack of school readiness Lack of parental engagement 

High attaining pupils who are eligible for PP are 
making less progress 

Lack of focus and confidence due to poor 
mental health and wellbeing 
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Our implementation process 

We believe in selecting a small number of priorities and giving them the best chance of 

success. We also believe in evidence-based interventions and learning from our experiences, 

which is why we utilise annual light-touch reviews to ensure our approach is effective and we 

can cease or amend interventions that are not having the intended impact.  

We will: 

Explore 

 Identify a key priority that we can address 

 Systematically explore appropriate programmes and practices 

 Examine the fit and feasibility with the school 

Prepare 

 Develop a clear, logical and well-specified plan 

 Assess the readiness of the school to deliver the plan 

 Make practical preparations 

Deliver  

 Support staff and solve any problems using a flexible leadership approach 

 Reinforce initial training with follow-on support 

 Drive faithful adoption and intelligent adaption 

Sustain 

 Plan for sustaining and scaling the intervention from the outset 

 Continually acknowledge, support and reward good implementation practices 

 Treat scale-up as a new implementation process 

Our tiered approach 

To prioritise spending, we have adopted a tiered approach to define our priorities and ensure 

balance. Our tiered approach comprises three categories: 

1. Teaching 

2. Targeted academic support 

3. Wider strategies 

Within each category, we have chosen three interventions. This focussed approach ensures 

the best chance of success for each intervention. 
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Our review process 

Annually reviewing a one-year pupil premium plan and creating a new plan each year is time-

costly and ineffective. This three-year approach allows us to dedicate more time up-front and 

introduce light-touch reviews annually.  

During a light-touch review, we will review the success of each intervention, based on 

evidence, and determine the most effective approach moving forwards – adapting, expanding 

or ceasing the intervention as required.  

Individual targets are set for each pupil in receipt of the PPG and their progress towards 

achieving these targets is analysed at the end of interventions. 

The progress of pupils in receipt of the PPG is regularly discussed with subject teachers. 

Once the three-year term has been completed, a new three-year strategy will be created in 

light of the lessons learned during the execution of the previous strategy, and with regard to 

any new guidance and evidence of best practice that becomes available. The headteacher is 

responsible for ensuring a pupil premium strategy is always in effect.  

Accountability 

Ofsted inspections will report on the attainment and progress of disadvantaged pupils in 

receipt of the PPG. 

The school is held to account for the spending of the PPG through the focus in Ofsted 

inspections on the progress and attainment of the wider pupil premium eligible cohort; 

however, they will not look for evidence of the grant’s impact on individual pupils, or on precise 

interventions. 
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Our funding 

Funding summary: Year 2019/20 

Total 
number of 
pupils 

 

955 
Number of 
pupils eligible 
for PPG 

187 
Actual PPG 
budget 

£187,500 

Funding estimate: Year 2020/21 

Estimated pupil numbers 959 

Estimated number of 
pupils eligible for PPG 

181 

Estimated funding £185,000 

Funding estimate: Year 2021/22 

Estimated pupil numbers 960 

Estimated number of 
pupils eligible for PPG 

180 

Estimated funding £185,000 
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Teal Salmon Butty 

Ivanhoe College Interventions 

Category: Quality of teaching 

Intended outcomes: 

 
Excellent Quality First Teaching incl. Excellent feedback for all incl PP. 

Staff lead: Curriculum leads, Heads of Progress, SLT Dept links, PP Coordinator 

Implementation 

Year 1 2019-2020 Year 2 2020-2021 Year 3 2021-2022 

How we will implement this intervention in 
year 1: 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review) 

Excellent Teaching and Learning for all  

EEF Guide to The Pupil Premium adds: “Good 
teaching is the most important lever schools have to 
improve outcomes for disadvantaged pupils 

 Teaching and Learning CPD  

 Observation Cycle including peer 
observations.  

 Learning Visits  

Costings £15,000 for CPD and Training for quality first 
teaching 

 
 
 
 
 

Excellent Teaching and Learning for all  

 Teaching and Learning CPD including GCSE 
focus for PP group 

 Observation Cycle including peer 
observations.  

 Learning Visits to monitor student 
learning experiences.  

 Student and Parent Voice  

 PP Champion in each subject  

 

Excellent Teaching and Learning for all  

 Teaching and Learning CPD  

 Observation Cycle including peer 
observations.  

 Learning Visits to monitor student 
learning experiences.  

 Strategic interventions to support GCSE 
outcomes 

 Student and Parent Voice  

 PP Champion in each subject  



 

Last updated: 28th Sept 2020 

Subject CPD to Develop Mastery style teaching 
We want to offer high quality teaching to all pupils 
to drive up results and develop a mastery approach. 
EEF (Education Endowment Foundation which 
champions social mobility) toolkit records mastery 
learning as a having a +5 impact on progress. 

 On-going CPD across the college and in 

departments 

 Departments review curriculum and 

developments 

 

Costings £1100 CPD for MLT Staff 

Subject CPD to Develop Mastery style teaching 

 On-going CPD across the college and in 

departments including online CPD.  

 Departments review curriculum and 

develop new material to meet the needs of 

students and their knowledge gaps  

Subject CPD to Develop Mastery style teaching 

 On-going CPD across the college and in 

departments including online CPD.  

 Departments review curriculum and 

develop new material to meet the needs of 

students and their knowledge gaps, this 

will include research into Key Stage 4 

strategies.  

Recruit and retain subject specialists.  

Research has shown that highly effective teachers 

have a deep understanding of the subjects they 

teach. They value both the subject and students 

engaging with the subject at a deep level. 

 CPD for non-specialists.  

 Monitor subject CPD staff are attending.  

 

Costings £1000 CPD for teaching staff 

Recruit and retain subject specialists.  

 CPD for non-specialists.  

 Monitor subject CPD staff are attending.  

 

Recruit and retain subject specialists.  

 CPD for non-specialists.  

 Monitor subject CPD staff are attending.  

 Key Stage 4 CPD  

 Exam board CPD 

 

Use of Mint class to position PP students for best 

learning and sharing of strategies.  

Research proves that there are many benefits 

to peer teaching, including reinforcing pupil’s own 

learning by instructing others, encouraging a more 

individualised form of learning and promoting 

student interaction. @teachertoolkit 

 Monitoring the use of Mint class in lessons, 

this will be observed during learning visits 

and student pursuit.  

 Pupil premium profiling sheets for 

students not on track will allow us to see if 

Use of Mint class to position PP students for best 

learning and sharing of strategies.  

 Monitoring the use of Mint class in lessons, 

this will be observed during learning visits 

and student pursuit.  

 Intervention sheets for students not on 

track will allow us to see if positioning in 

the classroom as an impact on PP learning 

and engagement. 

 

Use of Mint class to position PP students for best 

learning and sharing of strategies.  

 Monitoring the use of Mint class in lessons, 

this will be observed during learning visits 

and student pursuit.  

 Intervention sheets for students not on 

track will allow us to see if positioning in 

the classroom as an impact on PP learning 

and engagement. 

 

 

 

http://studentsfirst.gov.au/files/temag-issues-paper-april-2014.docx
http://studentsfirst.gov.au/files/temag-issues-paper-april-2014.docx
http://www.amazon.com/Visible-Learning-Synthesis-Meta-Analyses-Achievement/dp/0415476186


 

Last updated: 28th Sept 2020 

positioning in the classroom as an impact 

on PP learning and engagement. 

 
Costings £180 contribution to Mintclass Subscription 

Costings £200 Mintclass CPD 

 

 

 

Develop good student feedback.  

We want to invest in longer-term change, which will 

help all pupils. Many different evidence sources 

(including John Hattie’s Visible Learning and the EEF 

Toolkit) suggest high quality feedback is an effective 

way to improve attainment (+ 8 months), and it is 

suitable as an approach that we can embed across 

the school.  Particular focus on responding to 

marking from Examinations to build resilience in this 

group. 

 Ongoing CPD across the college and in 

departments regarding assessment 

changes and feedback. 

 

Costings £2300 cover costs for core group 

Costings £1000 CPD time  

Develop good student feedback.  

 

 Ongoing CPD across the college and in 

departments regarding assessment 

changes and feedback. 

 Marking and Feedback CPD (online) 

 Use data from CAT. Mid-year tests in a 

formative way.  

 Through modelling/visualisers 

 Focus on metacognition strategies for 

pupils to support them in understanding 

and acting upon their feedback 

 

Develop good student feedback.  

 

 Ongoing CPD across the college and in 

departments regarding assessment 

changes and feedback. 

 Marking and Feedback CPD 

 Use data from CAT. Mid-year tests in a 

formative way.  

 Through modelling/visualisers 

 Focus on metacognition strategies for 

pupils to support them in understanding 

and acting upon their feedback 

 

Identify barriers to learning  

Removing some of the barriers to learning will 

improve the behaviour of these students and their 

engagement/learning in lessons. 

 Student profiles constructed for key 

disadvantaged students so staff are aware 

of these barriers and support accordingly.  

Identify barriers to learning  

 

 Student profiles constructed for key 
disadvantaged students so staff are aware 
of these barriers and support accordingly. 

 Student voice and feedback.  

 Regular review of reading ages 

Identify barriers to learning  

 

 Student profiles constructed for key 
disadvantaged students so staff are aware 
of these barriers and support accordingly. 

 Student voice and feedback. 

 Regular review of reading ages 
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 Student voice and feedback 

Costings £500 salary contribution to student voice coord 
Costings £2000 Design and Technology Contributions  

Costings £1050 Food Technology Contributions  
Costings £2600 Uniform 

Costings £1000 Swimming (PE Lessons) 
Costings £2000 Technology for Students 

 

Monitor progress of PP students and identify 
interventions. 
The attainment gap between disadvantaged 
children and their better-off peers could widen by as 
much as 75 per cent because of the coronavirus 
outbreak 

 Monitoring students that are not on track 
and interventions put in place in the 
classroom. 

 
Costings £2000 tracking student interventions 

 

Monitor progress of PP students and identify 
interventions. 
 

 Monitoring students that are not on track 
and interventions put in place in the 
classroom. 

 Use of Mintclass comments to log 
interventions 

Monitor progress of PP students and identify 
interventions. 
 

 Monitoring students that are not on track 
and interventions put in place in the 
classroom. 

 

Subject leaders to focus data analysis and 
interventions of key groups to improve 
attainment/progress 

The attainment gap between disadvantaged 
children and their better-off peers could widen by as 
much as 75 per cent because of the coronavirus 
outbreak 

Subject leaders to focus data analysis and 
interventions of key groups to improve 
attainment/progress 

 Monitor department Interventions for PP 

students. 

 Monitor eDRL analysis of subject areas.   

Subject leaders to focus data analysis and 
interventions of key groups to improve 
attainment/progress 

 Monitor department Interventions for PP 

students. 

 Monitor eDRL analysis of subject areas.   

development

achievement

participation

belonging
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 Monitor department Interventions for PP 

students. 

 Monitor eDRL analysis of subject areas. 

 

Costings £2000 tracking student interventions 
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Light-touch review 
notes 

Annual review notes: 

Annual Review Sept 2020 

 PP Lead led training on teaching and 
learning strategies in Sept 19. Monitor 
teaching and learning strategies with 
COVID guidance. 

 Through the eDRL teaching that has not 
met the standard has been support by 
subject leads and SLT Links.  

 Development of the curriculum in subject 
teams and development has been 
outlined in the eDRL for each subject. 

 Use of Mintclass observed during lesson 
visits and observations. Subject leaders 
have added details to eDRL regarding 
teams using seating plans and 
strategically seating PP students. COVID 
restrictions this year may impact on 
premium seats for pupil premium this 
needs to be monitored by year group 
teams and pupil profiling of students. 

 Use of AI slots to support students in the 
classroom.   

 Barriers have been identified for each 
child and those barriers address. These 
include costs for Food Technology, 
uniform, PE Kit etc. 

 During 2020 we will identify where 
technology is a barrier and support 
parents with computers, internet and 
printers.  

 Monitor interventions put into place for 
students who have gaps in subject 
knowledge and concepts due to the 
COVID Lockdown. 

 

Annual review notes: 

Planned Review Feb 2021 & Sept 2021 

 

 

 

 

 

 

 

Final review notes: 

Planned Review Feb 2022 & Sept 2022 
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Light-touch review 
overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  
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Category: Quality of teaching 

Intended outcomes: 
Improved progress for high attaining students: 

Staff lead: Curriculum leads, PP coordinator, Life skills subject leader 

Implementation 

Year 1 2019-2020 Year 2 2020-2021 Year 3 2021-2022 

How we will implement this intervention in 
year 1: 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

 

High aspiration and challenge in core subjects.  

The National Curriculum states that 'teachers should 

set high expectations for every pupil. They should 

plan stretching work for pupils whose attainment is 

significantly above the expected standard.'  

 CPD Curriculum Design – SLT Links and MLT 

Meetings.  

Costings £1100 CPD time 

 

High aspiration and challenge in core subjects.  

 CPD Curriculum Design – SLT Links and MLT 

Meetings.  

 Department Curriculum overview.  

 

 

 

 

High aspiration and challenge in core subjects.  

 CPD Curriculum Design – SLT Links and MLT 

Meetings.  

 Department Curriculum overview.  

 

Target setting monitored at all levels.  

Sutton Trust - Disadvantaged pupils who do perform 
strongly in primary school, they are much more 
likely to fall behind at secondary school, compared 
to other high attaining students, across a range of 
measures. While high attainers overall make about 
an average level of progress between key stage 2 
and key stage 4 (a Progress 8 score of .02, where the 
national average is zero), those from disadvantaged 

Target setting monitored at all levels.  

 Use of FFT 20 for all year groups. It must be 

monitored by subject leaders so they are 

inspirational.  

Target setting monitored at all levels.  

 Use of FFT 20 for all year groups. It must 
be monitored by subject leaders so they 
are inspirational. 
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backgrounds fall substantially behind, with a 
negative Progress 8 score of -0.32. 
 

 Monitor Year 8 and 9 Teacher set pathways 

for all subjects.  

 Use of FFT 20 for Year 7. it must be 
monitored so they are inspirational but 
realistic. 

  
Costings £2000 monitoring  

Inspirational career links to develop aspirations. 
 

 Monitor/ Analyse STEAM show entries.  

 
Costings £100 Prizes for PP students  

Costings £200 LU Faraday Event  
Costings £200 LU PE Event  

 

Inspirational career links to develop aspirations. 
 

 Monitor/ Analyse STEAM show entries.  

 Loughborough University outreach 

 

Inspirational career links to develop aspirations. 
 

 Monitor/ Analyse STEAM show entries.  

 Loughborough University outreach 

 Widening participation activities  
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Light-touch review 
notes 

Annual review notes: 

Annual Review Sept 2020 

 Curriculum design monitored through the 
eDRL and reflections given by 
departments. Peer review on curriculum 
design and development of Key Stage 4 
curriculum.  

 MLT CPD on curriculum design and 
curriculum hubs.  

 JS monitored FFT for all subjects.  

 STEAM show entries monitored for PP 
students and they were mentored and 
supported through the planning sessions 
and on the evening. 

Annual review notes: 

[Use this space to review the success 
of your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 
success of your intervention.] 

Light-touch review 
overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  
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Anticipated 
expenditure 

Year 1 £ 50,000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase  

Decrease  

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 
expenditure: 

£150,000 over 3 years  

Actual expenditure 

Year 1 
£ 37,530 

*Lockdown Mar 2020 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 

 

*The PP Grant for teaching and learning was used to supply paper resources home to students to continue their learning journey .   
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Category: Targeted academic support 

Intended outcomes: 
Improve literacy progress and Maths skills.  

Staff lead: English subject leader, Maths Subject leader, SENCO, Librarian and tutors 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 
year 1: 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review) 

Fast Track Group and use of accelerated reader. 

EEF website highlights that using strategies which 

support reading and comprehension lead to +5 

months impact.  ‘Nothing is more important in 

education than ensuring that every child can read 

well.  

 ZW to monitor the number of quizzes 

completed by students and changes to 

reading ages.  

 Learning walks. 

 

 

 

 

Costings £1800 Accelerated Reader 
Costings £160 Book Prizes 

Costings £200 Library Books 
Costings £4320 Literacy Planet   

Fast Track Group and use of Power Up 

 VJ to monitor progress of fast track groups 

through reading ages.  

 Power Up (CPD for new software)– ZW to 

monitor progress of students.  

 Learning walks. 

 

Fast Track Group and use of Power Up 

 VJ and team to monitor progress of fast 

track groups through reading ages.  

 Monitoring of Literacy Planet 

 Power Up (CPD for new software)– ZW to 

monitor progress of students.  

 Learning walks. 
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Reading Buddies  

 Monitor reading ages of students. 

Costings £1200 Morning Salary 

Reading Buddies  

 Monitor reading ages of students. 

 

Reading Buddies  

 Monitor reading ages of students. 

CPD – Numeracy 

 Develop an action plan for next steps to 
ensure the CPD impacts on the progress of 
Non-Sec ready students. 

Costings £1150 Numeracy Training for LSAs 

CPD – Numeracy 

 Develop an action plan for next steps to 
ensure the CPD impacts on the progress 
of Non-Sec ready students. 

 Monitor LSA interventions.  

CPD – Numeracy 

 Develop an action plan for next steps to 
ensure the CPD impacts on the progress 
of Non-Sec ready students. 

English and Maths Learning mentors targeting 
support in key groups.   

 Monitoring progress of key groups. 

Costings £14,500 English/Maths Mentors  
 

English and Maths Learning mentors targeting 
support in key groups.   

 Monitoring progress of key groups. 

English and Maths Learning mentors targeting 
support in key groups.   

 Monitoring progress of key groups. 

Light-touch review 
notes 

Annual review notes: 

 COVID lockdown disrupted the individual 
interventions but those students in the 
Fast track reading catch up groups 
showed progress  

Year 7 

9 students with PP took part in the lessons. 

2 students increased their spelling age significantly 
more than the difference in months between Sep-
Dec. One student made 1yr 6 months progress 
between Sep and Dec. 

5 students increased their reading age significantly 
more than the difference in months between Sep-
Dec. One student by 1 yr 3 months. 

Year 8 

14 students with PP took part in the lessons 

6 students increased their spelling age more than 
the difference in months between Sep-Dec. 3 

Annual review notes: 

[Use this space to review the success 
of your intervention in year 2. Record 
whether pupils’ goals were met.] 

Final review notes: 

[Use this space to review the overall 
success of your intervention. Record 
whether pupils’ goals were met.] 
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students in excess of 18 months progress in just 
three months! 

4 students increased their reading ages more than 
the difference in months between Sep-Dec. One 
student made 8 months progress in just three 
months on the programme. 

Year 9 

5 students with PP took part in the lessons 

3 students increased their spelling age more than 
the difference in months between Sep-Dec. One 
student by 1 yr 6 months. 

4 students increased their reading age more than 
the difference in months between Sep-Dec. One 
student by 7 months. 

 Majority of students made significant 
progress on accelerated reader but we 
have decided to change to ‘Power up’ 
reading support package as this will fit our 
students needs better than AR.   

 Book Buzz for next year 2020 - £2000 
Students pick a book of their choice.  

 Book prizes at Xmas for pp students 
making significant improvements.  

 Reading Buddies had started out well but 
due to COVID lockdown we were unable 
to test reading ages at the end of the year. 
CAT scores in Year 7 in 2020 will give us a 
baseline for all of year 7 and with the 
introduction of words matter.   

 Monitor LSA interventions and impacts 
for 2020 

 Learning mentors to have a clear plan on 
students they are supporting, their role 
they play in the classroom and 
intervention strategies.  
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Light-touch review 
overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  
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Category: Targeted academic support 

Intended outcomes: 
Improve numbers of pp students completing and learning from homework tasks. 

Staff lead: Curriculum Leads, SLT, LSAs 

Implementation 

Year 1 2019-2020 Year 2 2020-2021 Year 3 2021-2022 

How we will implement this intervention in 
year 1: 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

Homework Club 

Secondary homework has a gain of + 5 months. 

We need to develop homework in line with the 

changes to the mastery curriculum. This will 

include the use of Knowledge Organisers. 

 Communication with parents each week to 

remind them that homework club is 

running.  

 Monitor students attending and their 

scholarship indicators. 

 

Costings £700 Homework Club  

Homework Club 

 Communication with parents each week to 

remind them that homework club is 

running.  

 Monitor students attending and their 
scholarship indicators. 

 Homework sessions run during pm tutor 
time by a subject specialist.  
 

Homework Club 

 Communication with parents each week to 

remind them that homework club is 

running.  

 Monitor students attending and their 
scholarship indicators. 

Monitoring of scholarship indicators of PP 

students.  

Scholarship indicators such as behaviour 

points, late to lessons, homework not complete 

and achievement points will allow us to support 

students in the classroom/home. 

Monitoring of scholarship indicators of PP 

students.  

 Monitoring of students not completing 
homework and supporting them by 
inviting them to homework club 

Monitoring of scholarship indicators of PP 

students.  

 Monitoring of students not completing 
homework and supporting them by 
inviting them to homework club 
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 Monitoring of students not completing 

homework and supporting them by inviting 

them to homework club.  

 Greater accuracy of recording of 

homework not done. 

Light-touch review 
notes 

Annual review notes: 

 Simplification of homework policy and 
use of signs of scholarship gave a clearer 
message to parents regarding homework. 

 Homework club supported students up 
until lock down. All Year 7 students that 
attended had an A or B for their 
scholarship indicators. 

 Induction of the 20-20-20 – PP students 
need to be monitored on the first data 
entry point and interventions put in place 
to support reading, maths and other 
homework set.  

Annual review notes: 

[Use this space to review the success 
of your intervention in year 2. Record 
whether pupils’ goals were met.] 

Final review notes: 

[Use this space to review the overall 
success of your intervention. Record 
whether pupils’ goals were met.] 
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Category: Targeted academic support 

Intended outcomes: 
Close the gap of underachieving students using group tuition and interventions. 

Staff lead: Subject leaders, curriculum lead, SLT Links,  

Implementation 

Year 1 2019-2020 Year 2 2020-2021 Year 3 2021-2022 

How we will implement this intervention in 
year 1: 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

 

Small Group Tuition  

Ofsted The Pupil Premium: How schools are 

using the funding successfully to maximise 

achievement. EEF website highlights that using 

strategies which support reading and 

comprehension lead to +5 months impact. Ono-

to-one tuition leads to +5 months impact/Small 

group tuition +4 months 

 Monitor the progress of the students 

selected to take part in small group tuition 

in English and Maths.   

Costings £8200 English and Maths Tuition 

 

 

 

 

Small Group Tuition  

 Monitor the group of students selected to 
take part in the small group tuition/1:1 
tuition in English and Maths 

 Tracking system on content delivered 
through interventions 

Small Group Tuition  

 Monitor the group of students selected to 
take part in the small group tuition/1:1 
tuition in English and Maths 

 Tracking system on content delivered 
through interventions 
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Monitoring of the teaching and learning within 

those groups.  

 Through the monitoring cycles heads of 
subjects are to monitor through leaning 
visits/observations. 

Costings £8000 paired observations and monitoring 

 

 

  

Monitoring of the teaching and learning within 

those groups.  

 Through the monitoring cycles heads of 
subjects are to monitor through leaning 
visits/observations. 

Monitoring of the teaching and learning within 

those groups.  

 Through the monitoring cycles heads of 
subjects are to monitor through leaning 
visits/observations. 

Light-touch review 
notes 

Annual review notes: 

 End of year data was limited because of 
COVID the data is as follows: 

Year 7 students on track from mid-year assessment 

Subject  PP on track Non - PP 

English 58% 69% 

Maths 89.6% 77.7% 

Science 69.4% 71.1% 

 

Year 8 students on track from TA Spring  

Subject  PP Non - PP 

English 62.9% 62.1% 

Maths 67% 82.8% 

Science 72.5% 92.9% 

 

Annual review notes: 

[Use this space to review the success 
of your intervention in year 2. Record 
whether pupils’ goals were met.] 

Final review notes: 

[Use this space to review the overall 
success of your intervention. Record 
whether pupils’ goals were met.] 
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Year 9 students on track from TA Spring  

Subject  PP Non - PP 

English 82% 86.8% 

Maths 73.8% 86% 

Science 81% 79.5% 

 

 Starting points in 2020 will be established 
using CATs and Assessment Lite.  

 Due to changes in our assessment system 
and COVID it has made it hard to analyse 
the impact of interventions. 2020 will 
allow us to identify the gaps and put in 
place a strategic plan for underachieving 
pp students.   

Light-touch review 
overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  
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Category: Targeted academic support 

Intended outcomes: 
Ensure PP students have high quality careers education  

Staff lead: Lifeskills subject leader, SLT, PP coordinator, tutors  

Implementation 

Year 1 2019-2020 Year 2 2020-2021 Year 3 2021-2022 

How we will implement this intervention in 
year 1: 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

 

Year 9 PP students will be attending the Skills Show 

in Nov 2019.  

Clear evidence from the Gatsby Benchmarks 

that strategies it contains ensures that students 

are much less likely to be NEET at the end of 

school. 

 Impact statements from students from 

both events.  

 

Costings £1800 Skills Show 

Year 9 PP students will be attending the Skills Show 

 

 Look for a virtual event for PP students 
due to restrictions on trips.  

 Enrichment day on careers.  

Year 9 PP students will be attending the Skills 

Show 

 Impact statements from students 

attending the event.  

Careers event in Year 8 – Linked to Lifeskills lessons 

on careers.  

 Impact statements from students from 

both events.  

 

Careers event in Year 8 – Linked to Lifeskills lessons 

on careers.  

 Impact statements from students from 

both events.  

 Enrichment Days – Career focus across the 

college.  

Careers event in Year 8 – Linked to Lifeskills lessons 

on careers.  

 Career slides used in subject areas. For 
example, in Science at the start we discuss 
jobs linked that topic.  

 Enrichment days – career focus.  
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Careers events planned to raise aspirations for 
example careers in medicine. 
 

 Analysis of options picked for the upper 

school.  

Careers events planned to raise aspirations for 
example careers in medicine. 
 

 Supporting PP students with options for 
Ashby School 

 Working with the upper school on 
transition and option choices for PP 
students.  

Careers events planned to raise aspirations for 
example careers in medicine. 
 

 Supporting PP students with options for 
GCSE 

 Subject leads to esnsure that their 
curriculum is linked to careers 

 Curriculum at GCSE needs to ensure all 
pathways are opend to PP students 
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Light-touch review 
notes 

Annual review notes: 

 % of pp students who attended Skills 
show was …. 
Student voice told us that students that 
attended found a stand at the show that 
inspired them. 

 Year 8 Careers event did not take place 
due to COVID.  

 Head of Progress for Year 9 and PP 
coordinators from both Ivanhoe and 
Ashby school liaised to ensure ALL PP 
students completed their options. The 
assistant principle from AS attended and 
spoke to all students in assembly. All PP 
students got their first choice for options.  
 

Annual review notes: 

[Use this space to review the success 
of your intervention in year 2. Record 
whether pupils’ goals were met.] 

Final review notes: 

[Use this space to review the overall 
success of your intervention. Record 
whether pupils’ goals were met.] 

Light-touch review 
overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  
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Anticipated 
expenditure 

Year 1 £ 50,000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase  

Decrease  

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 
expenditure: 

£ 150, 000 over 3 years 

Actual expenditure 

Year 1 £42,000 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 
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Category: Wider strategies 

Intended outcomes: 
Increased Attendance rates 

Staff lead: EC, FP, Form tutors 

Implementation 

Year 1 2019-2020 Year 2 2020-2021 Year 3 2021-2022 

How we will implement this intervention in 
year 1: 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

Enhanced Attendance Monitoring by FP and 

engagement with parents of PP poor attenders. 

The support ensures that they are able to get to 

school The NFER briefing on raising 

performance of PP student’s states: ‘more 

successful schools set up rapid response 

systems to address poor attendance. This 

includes staff contacting home immediately a 

pupil fails to arrive on time. If the problem 

persists, staff work with families to address any 

barriers they face in getting their children to 

school.’   

 SLT Links and form tutors to monitor 

attendance and discuss with FP any 

concerns regarding a student’s 

attendance.   

 

Costings £19,000 Attendance officer salary 

  

Enhanced Attendance Monitoring by FP and 

engagement with parents of PP poor attenders. 

 FP communicating with form tutors on a 
weekly basis regarding student absence. 

 SLT Links and Form tutor monitoring 
attendance and building communication 
channels with parents 

Enhanced Attendance Monitoring by FP and 

engagement with parents of PP poor attenders. 

 FP communicating with form tutors on a 
weekly basis regarding student absence. 

 SLT Links and Form tutor monitoring 
attendance and building communication 
channels with parents 
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First day response provision.    

 Reception/Form tutors to pass concerns 

onto FP.  

 Communicate concerns with staff. 

First day response provision.    

 Reception and Form tutors to pass 
concerns to FP 

 FP and Reception are  communicating 
with parents daily 

First day response provision.    

 Reception and Form tutors to pass 
concerns to FP 

 FP and Reception are  communicating 
with parents daily 

SLT links/Tutors to track those PPs close to 
Persistent absenteeism threshold. 

 1:1 checking by form tutors and supporting 

students.  

 SLT links to support with any concerns.  

 

Costings £2000 tracking student attendance and  

meeting time  

SLT links/Tutors to track those PPs close to 
Persistent absenteeism threshold. 

 1:1 checking by form tutors and supporting 

students and families  

 FP supporting students and families that 

are persistently absent.  

 SLT links to support with any concerns.  

SLT links/Tutors to track those PPs close to 
Persistent absenteeism threshold. 

 1:1 checking by form tutors and supporting 

students and families  

 FP supporting students and families that 

are persistently absent.  

 SLT links to support with any concerns. 

Staff training on Attendance Issues  

 Ensure a clear role for form tutors 

regarding attendance and their form.  

 

Costings £600 Attendance training – EC 

 

Staff training on Attendance Issues  

 Ensure a clear role for form tutors 

regarding attendance and their form.  

 

Staff training on Attendance Issues  

 Ensure a clear role for form tutors 

regarding attendance and their form.  

 

Breakfast club for PP low attenders/persistent 

absentees 

 Monitor students attending breakfast and 

their attendance.  

 

Costings £370 Breakfast supplies  

Breakfast club for PP low attenders/persistent 

absentees 

 Breakfast club will start up in the new 
year and attendance will be monitored 
against weekly attendance.  

Breakfast club for PP low attenders/persistent 

absentees 

 Breakfast club will start up in the new 
year and attendance will be monitored 
against weekly attendance. 

Rewards for improved PP Low attenders.  

 Monitoring PP attendance and FP 

celebrating good attendance with rewards. 

 

Costings £300 Rewards for improved attendance 

Rewards for improved PP Low attenders. 

 Monitoring PP attendance and FP 

celebrating good attendance with rewards 

 Rewarding 100% attendance of PP 

students.  

 

Rewards for improved PP Low attenders.  

 Monitoring PP attendance and FP 

celebrating good attendance with rewards 

 Rewarding 100% attendance of PP 

students.  
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Light-touch review 
notes 

Annual review notes: 

 Attendance for PP at closure was 2% 
higher than previous year. 

 Consistent approach from all form tutors 
which has been established on improving 
attendance of PP students. This includes  

1. Engaging in weekly rewards for our PP 
students.  

2. Noticing and welcoming students back.  
3. Referring any persistent absentees that 

are PP to FP 
Liaise with FP if there any concerns that 
are known. 

 Prize draws (attendance raffle) and spot 
prizes worked to increase attendance.  

 FP working with families and building 
relationships with persistent absentees.  

 EC – attendance training gave us a greater 
understanding on how to use SIMS and 
code for absence.  

 Breakfast club continued to show an 
impact but continue to explore other 
options now due to COVID restrictions, 
looking at maybe a break time snack.  

 Changes this year (2020) has meant we 
have a clear system on absence and FP/EC 
are leading this in terms of COVID absence 
and illness.  

 Home Learning Packs have been put 
together for self-isolators to ensure they 
are not falling behind.  

Annual review notes: 

[Use this space to review the success 
of your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 
success of your intervention.] 
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Light-touch review 
overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  
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Category: Wider strategies 

Intended outcomes: 
Improve behaviour of PP cohort across all year groups 

Staff lead: SLT, GB, Care and Guidance, Curriculum Leads, Teachers 

Implementation 

Year 1 2019-2020 Year 2 2020-2021 Year 3 2021-2022 

How we will implement this intervention in 
year 1: 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

 

Magic Mondays 

Mental wellbeing has wide-ranging impacts 

upon how students view themselves, their 

quality of life and the wider society.  

Work by the Public Health England has 

identified the influence which a child’s emotional 

health and wellbeing has upon their cognitive 

development, learning, physical health and their 

mental wellbeing in adulthood. 

 Learning visits from SLT Links.  

 Form tutor and student feedback. 

 

Magic Mondays 

 HoP planning a series of Magic Monday 
activities.  

 Form tutor and student feedback. 

Magic Mondays 

 HoP planning a series of Magic Monday 
activities. 

 Form tutor and student feedback. 

Ivanhoe WAY/Social and Emotional Programme 

EEF website highlights that social and 

emotional learning can lead to +4 months added 

progress. 

 Behaviour analysis 

 

Ivanhoe WAY/Social and Emotional Programme 

 Behaviour Analysis 

 Social and Emotional programme for 
students using the pastoral system.  

Ivanhoe WAY/Social and Emotional Programme 

 Behaviour Analysis 

 Social and Emotional programme for 
students using the pastoral system. 
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Music involvement 

Research into Music Participation has shown 

that it can help with specific issues such as 

attendance, focus in lessons, growth mind-set, 

self-confidence, and improving behaviour. EEF 

toolkit rates Arts Participation as +2 impact on 

PP attainment across a range of subjects. 

 CC to monitor student involvement and 

progress. 

 

Costings £3000 Music lessons and exams  

Music involvement 

 CC to monitor student involvement and 

progress. 

 Monitor involvement in the Christmas and 

summer concert 

 Celebrate successes of our pupil premium 

students.  

Music involvement 

 CC to monitor student involvement and 

progress. 

 Monitor involvement in the Christmas and 

summer concert 

 Celebrate successes of our pupil premium 

students. 

Involvement in extra Curricular clubs 

The overall impact of sports participation on 

academic achievement tends to be positive but 

low (about two additional months’ progress). 

The EEF have said that being involved in extra-

curricular sporting activities may increase 

attendance and retention. 

 Monitor registers of extra-curricular 

activities.  

 Departments to encourage and monitor 

student development through an activity. 

 

 

 

 

 

 

 

 

 

 

 

Involvement in extra Curricular clubs 

 Encourage virtual clubs and competitions 

 Monitor registers of extra-curricular 

activities.  

 Departments to encourage and monitor 

student development through an activity. 

Involvement in extra Curricular clubs 

 Encourage virtual clubs and competitions 

 Monitor registers of extra-curricular 

activities.  

 Departments to encourage and monitor 
student development through an activity. 
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Metal Health Awareness for staff and students. 

Evidence shows that children with mental health 

issues are reported to achieve lower levels of 

educational attainment and progression, with 

higher levels of school absence. It has also 

been found that children with mental health 

issues have a much higher risk of social 

problems within school. This group of children 

are at higher risk of expulsion due to 

behavioural problems. 

Children's Commissioner for England 

 Mental Health worker to monitor at risk 

students. 

 Counselling Sessions through referrals  

 

Costings £6000 Counselling sessions 

Costings £5200 Ed Psych Visits   

 

Metal Health Awareness for staff and students. 

 New Mental Health worker appointed.  

 Develop a strategic plan with BS to 
support our more vulnerable PP students.  

 Counselling Sessions through referrals  

Metal Health Awareness for staff and students. 

 New Mental Health worker appointed. 

 Develop a strategic plan with BS to 
support our more vulnerable PP students. 

 Counselling Sessions through referrals 
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Light-touch review 
notes 

Annual review notes: 

 Musical Achievements of a number of 
students. This included singing exams of 2 
pp students.  

Lilia - Grade 3 - Merit 

Evie - Grade 4 – Merit 

 Students were encouraged to take part in 
the Christmas and summer concerts.  

 Magic Mondays allowed tutors and Care 
and Guidance to support any students at 
risk or needing support. This was a very 
small number needing supporting each 
week.  

 Use of AI slots to support students in the 
classroom.  

 Students continued to be encouraged to 
attend extra-curricular activities 
especially Sport.  

 Our Counsellor has continued to support 
students on a weekly/monthly basis 
based on the needs of the student.  

 Our new mental health worker will work 
on a strategic plan to impact on our pp 
students.   

Annual review notes: 

[Use this space to review the success 
of your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 
success of your intervention.] 

Light-touch review 
overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  
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Category: Wider strategies 

Intended outcomes: 
Other strategies to improve transition and parental engagement. 

Staff lead: PP coordinator, Heads of progress, SLT, tutors  

Implementation 

Year 1 2019-2020 Year 2 2020-2021 Year 3 2021-2022 

How we will implement this intervention in 
year 1: 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

 

Plan a transition programme from Key Stage 2 and 

then to Key Stage 4 

Build relationships with key staff and reduce 

anxiety of vulnerable disadvantaged students. 

 Meet regularly with PP coordinators 

from the upper school and liaise with 

primary schools through Ashby 

Learning community.  

Plan a transition programme from Key Stage 2 and 

then to Key Stage 4 

 Meet regularly with PP coordinators from 

the upper school 

 Enhanced transition arrangements 

Plan a transition programme from Key Stage 2 and 

then to Key Stage 4 

 Meet regularly with PP coordinators from 

the upper school 

 Enhanced transition arrangements 

Enrichment Days - PP students given contributions 

towards some educational visits. 

There hasn’t been research done on all types of 

educational visits however the EEF toolkit does 

consider Outdoor education visits and states: 

‘Overall, studies of adventure learning 

interventions consistently show positive 

benefits on academic learning, and wider 

outcomes such as self-confidence.’  Our own 

evidence suggests that students taking part in 

visits and extra-curricular activities improves 

Enrichment Days - PP students given contributions 

towards some educational visits. 

 Student impact statements 

 Student Voice. 

Enrichment Days - PP students given contributions 

towards some educational visits. 

 Student impact statements 

 Student Voice. 
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their learning skills and also increases their 

motivation in school. 

 Student impact statements 

 Student Voice. 

 

Costings £2000 Enrichment Day contributions  

Communication strategy for parent evenings.  

EEF website highlights that increasing parental 

engagement can have an impact of +3 months 

of progress for disadvantaged students 

 Analysis of attendance of parental events.  

Costings £20 MyEd Text messages  

Communication strategy for parent evenings.  

 Analysis of attendance of parental events.  

 Contact from form tutors regarding 
parents evening.  

 

Communication strategy for parent evenings.  

 Analysis of attendance of parental events.  

 

Successful study skills at home  

 Parental and Student feedback.  

 Exam result analysis 

Successful study skills at home  

 Parental and Student feedback.  

 Exam result analysis 

Successful study skills at home  

 Parental and Student feedback.  

 Exam result analysis 

All reports and letters are sent home as well as 

published. (drop in system to discuss 

reports/concerns)  

 Feedback from parents during the drop in  

sessions. 

 

Costings £250 parent evening letters and reports – 

posting 

All reports and letters are sent home as well as 

published. (drop in system to discuss 

reports/concerns)  

 Feedback from parents during the drop 

sessions. 

 

All reports and letters are sent home as well as 

published. (drop in system to discuss 

reports/concerns)  

 Feedback from parents during the drop 

sessions. 

 

 

PP students given free revision guides.  

Pockets of Poverty, DfE highlights (pg13) 

effective schools provide effective resources for 

out-of-school provision. 

 Feedback from parents and students.  

 Exam result analysis 

 

Costings £600 Revision Guides for English and Maths 

*Science not ordered due to lockdown 

PP students given free revision guides.  

 Feedback from parents and students.  

 Exam result analysis 

PP students given free revision guides.  

 Feedback from parents and students.  

 Exam result analysis 
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Light-touch review 
notes 

Annual review notes: 

 Students are contacted regarding each 
parents evening. We still have a 
significant number of PP students and 
parents that are not attending. Changes in 
communication with parents will 
encourage greater communication 
between pp parents and form tutors.  

 Reports are send home after each data 
check point. This will continue to happen 
into this year. 

 All trips for enrichment days are paid for 
out of the PP budget. Students can build 
on their cultural knowledge, team 
working skills etc.  

 Building on the transition with the upper 
school and have a more academic focus to 
build on the work with options.  

 Students did not receive all revision 
guides due to lock down so 2020 Students 
will be given a free revision guide in TERM 
1 for English, Maths and Science.  

 

Annual review notes: 

[Use this space to review the success 
of your intervention in year 2.] 

Final review notes: 

[Use this space to review the overall 
success of your intervention.] 

Light-touch review 
overall assessment 

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  

The intervention is performing: 

 Far above expectations  

 Above expectations  

 As expected  

 Below expectations  

 Far below expectations  
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Anticipated 
expenditure 

Year 1 £ 80, 000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase  

Decrease  

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 
expenditure: 

£ 240, 000 over three years 

Actual expenditure 

Year 1 
£ 39, 400 

*Lockdown Mar 2020 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 

 

*The PP Grant for wider strategies was used to ensure students were supported at home and each students were attached to a mentor so communication 

occurred to support families and the child.  


