
Minutes of Minutes of an Extra Ordinary Meeting of the Governing Body -
Ivanhoe College - 12/02/20

Date and time: 12/02/20 06:00 pm to: 12/02/20 07:30 pm

Present:

Graeme Hornsby (Clerk), Graham McKay (Chair of Governors), Eddie Shepherd,
Rebecca Packington, Nicola Eccersley, Ian Reid, Amy Derbyshire, Ann Wilton, Beth
Smith, Rob Dover, Chris Stevens, Mary Webster, Karen Westwood, Katy Clemons,
Anne-Marie Blewitt (Executive Headteacher)

Absent: Norma Morris Chapman

Location: Ivanhoe College

Projects/Tags: ivanhoe

Topics

1.  Apologies for Absence

2.  Declaration of Interests

3.  Recruitment of New Headteacher - Defining the Role

Rob was welcomed to the meeting as a new governor. No apologies had been received from Norma. All
other governors present.
Note

Role of Staff Governors. Graham reported that the potential attendance of staff governors at the meeting
had been subject to various correspondence and debate and that both he and the clerk had confirmed that it
was entirely appropriate that staff governors could attend and contribute to this meeting unless there was a
personal interest beyond that of the staff body at large - such as being a potential candidate for the post of
Headteacher. It would not however be appropriate for a staff governor to be directly involved in the selection
process as this could be perceived to present a conflict.
Graham reminded governors that they are all bound by the seven principles of public life.

Note

The previous declarations of Anne-Marie and Graeme from the joint working arrangements across
Ibstock CC & Ivanhoe were noted as potentially relevant to the agenda item relating to the EHT secondment
arrangement with Ibstock College. No other changes or updates to the register.

Note

Job Description and Personnel Specification. The meeting suggested adding experience of change
management to the desirable factors and reflecting on the balance of what will be tested in the interview
process. The new title of Headteacher was discussed and the associated implication for the need to rename
other leadership roles was noted.

Note

The job description, personnel specification and title of Headteacher were approved unanimouslyDecision
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4.  Appointment of Recruitment Panel

5.  Appointment of Professional Support

6.  Timescales

Budget for the Role. The meeting discussed the appropriate pay range in the light of the information
provided with the agenda and noting the guidance from the ESFA on setting executive salaries. It was
recognised that the age range of the school made comparisons with the market place more difficult.

Note

It was agreed to set an nine point salary range at Leadership Scale points L27-L35.Note

 The pay policy will need to be updated to reflect the decision regarding the salary range for the
post of Headteacher and the changes in job titles.

Owned by Anne-Marie Blewitt (Executive Headteacher)

Task

Graham reported that the clerk had advised that the requirement in legislation in maintained schools for
the full governing body to approve a recommendation for appointment from the selection panel does not apply
to academies. Following discussion with advisers Graham was therefore proposing that the panel be given
delegated authority and composed as set out on the agenda with an amendment that Nicola be designated as
a reserve panel member.
Governors asked that consideration be given as to how to include staff and pupils in the recruitment process
and that tasks include asking how candidates would ensure that the curriculum is appropriate for all pupils.

Note

It was agreed to appoint a recruitment panel of governors to oversee the recruitment and delegate
full authority to this panel to finalise and conduct a recruitment process, appoint a Headteacher and to agree a
starting salary within the range specified by the Governing Body. It was further agreed that the panel should
comprise: Graham, Amy, Ian, Chris and Mary with Nicola as a reserve.

Decision

It was clarified that should the panel not be able to secure an appointment the matter should be referred
back to the governing body to decide on how to proceed.
Note

Graham provided feedback on discussions with potential suppliers of support including the LA and
ASCL. From this he was recommending that ASCL be engaged.
Note

It was agreed to appoint Katie Rush (via ASCL) to support the process as a consultant at £750 per
day (+VAT) with an expectation of 5-6 days being needed.
Decision

The proposed timescales were approved:
12 Feb – EGM to approve recruitment process, JD, budgets etc 
13 Feb – Advertisement go live 
13 Mar – Closing date for applications 
18 Mar – Shortlisting meeting to decide on 5-6 candidates to take forwards 
1 Apr – Selection day one to decide final 2-3 candidates to take forwards 
2 Apr – Selection day two 
3 Apr – Offer to preferred candidate

Decision
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7.  Application Pack

8.  Advertising the Role

9.  Communication Plan

10.  Executive Headteacher Secondment Arrangement with Ibstock College

11.  Any Other Business

11-1.  M6 CIF Bid.

11-2.  Admissions Policy and Planned Admission Limit.

The pack was approved with Graham being given delegated authority to make further minor
amendments based on recent e mail correspondence and final clarifications. This should include revision of
the photographs included as governors identified that the current version shows predominately white pupils.

Decision

Agreed to advertise on ETeach, and the free Gov UK and EMSS services. Also to place on the
College website and to promote via social media
Decision

Rebecca left the meeting during this itemNote

From discussions it was agreed that: 
- Anne-Marie will be writing to parents to inform them of her resignation 
- Anne-Marie and staff governors will keep staff informed of progress with recruitment 
- The recruitment panel will consider appropriate communications with staff during the process 
- Candidates will be offered the opportunity to visit the College but this will not include involvement with the
panel so that it is clear that this is not part of the selection process. Visits to be arranged via Anne-Marie with
Eddie, Anne and Rebecca as nominated governors to attend as available.

Note

Mary and the clerk queried if there were any pecuniary or other conflicts of interest for discussion of this
item. None were identified that would lead to a need for withdrawal from the meeting although Anne-Marie
opted not to participate in discussions.

Note

Following consideration and discussion over the option to end the agreement before 31 August 2020
it was agreed not to exercise this option.
Decision

Anne-Marie and Karen provided an update to the recommendation of the Business Management
Committee as set out in the e mail from Ian as the committee chair. It was noted that the advisers had
recommended that ESFA be asked to approve a scope change request to enable the College to reallocate
£43k of unspent funds to undertake works to the “mud mount” between the tennis courts and the mobile
classrooms and to tarmac the area.

Note

Governors approved the reallocation of funds for this work subject to the approval from ESFA.Decision
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11-3.  Vote of Thanks

Anne-Marie provided background to the proposal to the recommendation to approve an amended
admissions policy with the PAN increased to 320. This was necessary to release section 106 funds that will
allow the creation of a new classroom

Note

Governors approved the recommendation to increase the PAN to 320Decision

Governors recognised and thanked Graham for the significant work he had undertaken to progress
the recruitment process.
Note
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Task Summary

New Tasks

 The pay policy will need to be updated to reflect the decision regarding the salary range for the
post of Headteacher and the changes in job titles.

Owned by Anne-Marie Blewitt (Executive Headteacher)

Task
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